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The Administrative Body (Top Management) of Alfredo Grassi Spa considers the constant development of organizational measures 

aimed at Quality, Environment, Safety and Social Responsibility Management to be of paramount importance as a line of business 

management policy. Furthermore, in line with its development strategies, it intends to promote the sustainability of its products, 

processes and services internally and along the supply chain up to the end customer. For this reason, Alfredo Grassi Spa has decided 

to maintain an Integrated Management System, Quality, Environment and Social Responsibility, compliant and certified according to 

the applicable standards UNI EN ISO 9001, UNI EN ISO 14001, UNI ISO 45001, UNI CEI EN ISO 50001, SA 8000 and NATO 

AQAP 2110. 

In addition, activities aimed at managing company safety were implemented with the adaptation of the current system to legislative 

decree no. 81/2008 and, in March 2016, the adaptation of the integrated system to the STeP standard, voluntary certification of the 

OEKO-TEX® Association for the sustainability of textile processes. 

The company has always considered quality management part of its strategies as: 

- the company policy has always been that of seeking a high level of quality and reliability of its products; 

- being a certified company allows you to acquire greater reliability and therefore improve your contractual position; 

- company certification has become, in the case of large companies and public administrations, a mandatory condition for being 

admitted to tenders; 

- finally, being manufacturers of Personal Protective Equipment (PPE), the maintenance of a certified quality system is a 

guarantee towards the Customer of the reliability and consistency of the quality of the supplied product, particularly important 

characteristics in the production of third-class PPE for which the conformity of production the prototype subject to CE 

certification is a mandatory requirement. 

Furthermore, Alfredo Grassi Spa is aware of the growing sensitivity of public opinion and the market in relation to issues such as 

health and safety in the workplace, respect for the rules of work ethic and the rights of its workers, sustainability and respect for the 

environment considers these aspects as an integral part of competitiveness and company results and is strongly convinced that 

improving performance cannot be separated from them. 

The improvement of management for quality, environment, energy efficiency and social responsibility, in all respects, must also 

lead to the optimization of results, to the increase of the Company's efficiency and competitiveness, to the reduction of organizational 

costs and expenses; it must also allow the Company to be inserted, with full recognition, in an appropriate context at international 

level. 

With this Policy, Top Management communicates inside and outside the Company that it intends to operate with efficient and 

transparent methods to ensure the continuous improvement of an integrated company management system, quality, environment, 

health and safety and responsibility socially, socially and economically sustainable. 

It is therefore with firm conviction that the Top Management of Alfredo Grassi Spa undertakes to maintain and implement the 

requirements required by the reference standards for the certification of its quality management systems (UNI EN ISO 9001: 2015 

and NATO AQAP 2110), for the environment (UNI EN ISO 14001), for safety (UNI ISO 45001), for energy management (UNI CEI 

EN ISO 50001: 2018), for social responsibility (SA 8000) and for sustainability of textile processes (Oeko-Tex® STeP standard); it 

also undertakes to maintain compliance with the requirements of national and international laws (e.g. ILO) in force and with the 

provisions signed by the company with customers or internal and external interested parties. 

For the Quality Management System, he therefore declares his coherent desire to concretely implement - involving all the staff in 

the action - initiatives aimed at achieving the following objectives: 

- compliance with the requirements of the Company Management System for Quality and maintenance of compliance and UNI 

EN ISO 9001: 2015 and NATO AQAP 2010 certification; 

- compliance with mandatory and voluntary legislation, in particular with reference to Personal Protective Equipment; 

- the complete and timely fulfillment of the Customer's requests, in terms of product, service (distribution, rental, washing, 

etc.) and in terms of sustainability of the organization's processes; 

- the design, production and sale of high quality, technical and innovative products; 

- the constant improvement of the organization and communication between the various company functions in order to improve 

internal efficiency and make the Quality Management System more effective; 

- the implementation of research and development of new products - processes to develop technologically advanced finished 

products; 

- continuous monitoring of not only production but also management processes aimed at pursuing maximum efficiency 

objectives expressed through indicators; 

- carrying out company activities in compliance with environmental regulations and workers' safety conditions; 

- the progressive reduction of non-conformities and the immediate management of the problems that have arisen; 

- having consolidated the leadership of the Italian market, the increase of shares in foreign markets; 
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- the implementation of handling, logistics and distribution management by enhancing and speeding up the service also through 

the use of specially developed computer programs; 

- the expansion of the range of products offered to meet the customers' requests to purchase the entire range of professional 

equipment from a single qualified supplier; 

- the implementation of an effective system for managing risks and opportunities. 

 

For the Safety Management System, with the aim of establishing and maintaining a Management System for health and safety at 

work in compliance with the UNI ISO 45001: 2018 standard, it defines the following objectives: 

- Affirm the need to guarantee safety, risk prevention, reduction of accidents and occupational diseases, protection of the health 

of all workers involved in the work activity as a fundamental element for the development of the Company itself; 

- Identify in the preventive definition of the interventions, in the planning and in the verification of the implementation and 

effectiveness of the interventions themselves, the tools necessary to achieve the objectives established in this policy; 

- Proceed to a systematic awareness of all workers through continuous training, information and involvement programs for all 

workers. 

- Promote the implementation of interventions for the elimination of risks and for the improvement over time of the health and 

safety of workers; 

- Ensure that this policy is clearly perceived as an integral part of the more general Company Policies and that all its personnel, 

at all levels, are aware of this commitment and are involved in the pursuit of the objectives of this policy; 

- Recognize the following values as fundamental in the development of the business activity itself: 

- the commitment to comply with the legislation on health and safety in the workplace and accident prevention 

- the awareness that the responsibility in the management of health and safety in the workplace concerns the entire 

company organization, from the employer to each worker, each according to their own powers and skills; 

- the commitment to consider health and safety in the workplace and the related results as an integral part of company 

management; 

- the commitment to ensure that workers are sensitized and trained to carry out their tasks safely; 

- the commitment to the involvement and consultation of workers, also through their safety representatives; 

- the commitment to define, periodically update and disseminate within the company the objectives of the 

occupational health and safety management system and the related implementation programs. 

For the Social Responsibility Management System, the Top Management of Alfredo Grassi Spa undertakes to ensure that all the 

organisation's activities are carried out in compliance with the requirements of the SA 8000 standard and the national laws in force 

and applicable to its sector of activity. , as well as the provisions contained in international official documents and their interpretations 

(ILO standards). 

In particular, Top Management intends to comply with the following SA 8000 requirements: 

- implement and maintain a social responsibility management system certified according to the SA 8000: 2014 standard. 

- not to take advantage of or encourage the use of child labor; 

- do not take advantage of or encourage the use of forced labor; 

- guarantee all employees a safe and healthy workplace; 

- respect the right of workers to freedom of association, collective bargaining by joining and / or forming trade unions; 

- not to discriminate of any kind; 

- do not use or encourage corporal punishment, mental or physical coercion and verbal violence; 

- work in compliance with the laws and the national labor contract applied as regards working hours; 

- ensure compliance with the legal minimum wage levels; 

- establish and maintain a Social Performance Team (SPT) for the application of all elements of the SA8000 standard. 
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Top Management also intends to pursue the following objectives: 

- carry out a constant action of motivation, involvement and development of the professionalism of the staff in order to guarantee 

their well-being, safety at work and respect for rights; 

- activate a system of collaboration, communication and dialogue with all its stakeholders (institutions, trade union associations, 

shareholders, suppliers, etc.), which allows access to all information on the products and services provided, on the correctness 

and quality of its offer and on the commitments undertaken in the context of the social responsibility system; 

- activate a gradual involvement of suppliers and production partners (in particular the packaging subcontractors who have a 

strong use of human resources) in the ethical path undertaken, in order to consider them as partners also on issues of social 

responsibility. 

For the Environmental Management System and the Energy Management System, the Senior Management of ALFREDO GRASSI 

Spa undertakes to ensure that all the activities of the organization are carried out in compliance with the requirements of the UNI EN 

ISO 14001: 2015 and UNI standards. CEI EN ISO 50001, of the national laws in force and applicable to its environmental aspects 

and to the requirements signed by the company with customers or internal and external interested parties. 

The Top Management also undertakes to guarantee the availability of information and the resources necessary to achieve the energy 

objectives and targets set; moreover it is committed to the pursuit of continuous improvement of environmental performance and 

energy efficiency, also through the supply of energy efficient products and services that have an impact on energy performance and 

through energy planning activities, and is committed to the prevention of pollution, in particular with reference to the following 

environmental aspects: 

- energy consumption of methane and electricity through the production and use of renewable energy sources; 

- emissions of gases harmful to the ozone layer or to the greenhouse effect; 

- indirect impacts originating from processing subcontractors, including laundries, through audits; 

- waste production 

- ecological product requirements. 

Top Management also intends to pursue the following objectives: 

- carry out a constant action of motivation, involvement and development of the professionalism of the staff in order to prevent 

incorrect behavior from causing environmental damage or accidents; 

- activate a system of collaboration, communication and dialogue with all interested parties (customers, suppliers, control bodies, 

etc.) that allows access to all information on the products and services provided and on the commitments made in the context 

of the reduction and pollution prevention; 

- the implementation of an effective system for managing risks and opportunities. 

Furthermore, for the energy management system, the Top Management intends to define, within the organization, an Energy 

Management System with the aim of guaranteeing an optimal and constant management of its energy consumption over time, thus 

promoting continuous improvement. 

The basic principles on which the company energy policy is based include the following: 

- the protection of collaborators and the saving of energy resources are considered a precise corporate commitment and are part 

of the company's responsibility towards collaborators, the community and customers. 

- the commitment to comply with all relevant legal provisions on the subject of Energy. 

- attention and commitment to a constant increase in the level of energy efficiency in the company with a consequent decrease 

in consumption and energy expenditure. 

- motivation of employees with information, training and consultation so that everyone can act consciously in the correct use 

and management of energy. 

In addition to the quality, environment, safety, energy management, social manager and STeP certification certifications, the Senior 

Management of ALFREDO GRASSI Spa undertakes to ensure that all the activities of the organization are carried out in compliance 

with the requirements imposed by the standard. . 

 

The Top Management also undertakes to pursue the continuous improvement of the quality-safety-environment-social 

responsibility services provided for by the standard, in particular in relation to the following aspects: 

 

- management of chemical products (albeit limited to maintenance products only) both in reference to the health and safety of 

workers and the environment by monitoring their use, storage, mobilization and prevention of dispersion into the environment, 

- Management of environmental aspects in relation to the monitoring and improvement of energy consumption and the 

management of hazardous and non-hazardous waste (albeit produced by the company in modest quantities), of greenhouse 

gases and ozone-depleting, etc. 
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- improvement of production processes in order to meet the needs of customers, suppliers and interested third parties, 

- maintenance of health and safety conditions in the workplace thanks to constant monitoring of prevention systems, periodic 

and specific training and implementation of risk assessment, 

- Management of ethical aspects aimed at improving the conditions of workers. 

Top Management assumes responsibility for:  

- have an active and guiding role in complying with the requirements of the applicable mandatory and voluntary legislation 

and the Integrated Management System; 

- establish and communicate the Policy and the objectives of the Integrated Management System, integrating them with the 

context and strategies of the organization; 

- define roles, responsibilities and authorities within the organization making sure they are well understood; 

- review the Management Systems at planned intervals, at least once a year, to ensure their continued adequacy and 

effectiveness and to ensure continuous improvement; 

- ensure adequate economic and financial support and involvement and communication within its own structure and with its 

strategic partners; 

- ensure customer focus; 

- ensure the growth of corporate skills through adequate education and training and encourage the active participation of 

personnel in the activities of the Integrated System to achieve the objectives; 

- aim at improving health and safety conditions in the workplace through the constant application of knowledge and 

technological progress; 

- encourage the implementation of improvement measures in the field of safety, health and prevention of risks in the workplace; 

- ensure the updating and energy efficiency of equipment, infrastructures of work environments, of the methodologies and 

procedures adopted by making all staff aware of the importance of an effective and efficient integrated management system; 

- supporting corporate function managers to demonstrate their leadership in their respective areas of responsibility; 

- ensure the achievement of the expected results; 

- promote the process approach and "risk based thinking"; 

- protect workers from retaliation for reporting accidents, dangers, risks and opportunities 

- ensure a process for consultation and participation of workers, in particular on the subject of health and safety in the 

workplace. 

Top Management requires from all its collaborators, starting from the Department Managers, the maximum application towards 

the established objectives and compliance with the provisions of the Integrated Manual and the documents connected to it. 

Finally, the Top Management: 

- delegates one of its members as Representative of the Top Management for Quality, Environment and RS, with the authority 

and responsibility of managing, monitoring, evaluating and coordinating the processes of the integrated company 

management system to ensure knowledge, '' implementation and application by all personnel, identifying the need for 

improvement, keeping Top Management constantly informed of significant problems encountered in order to allow for the 

adoption of appropriate and timely measures. 

- it also appoints a Quality, Environment and Social Responsibility Manager for the management of the integrated system and 

for the management of internal audits. 

- Appoint the Head of the Prevention and Protection Service in order to fulfill the duties provided for by Article 33 of 

Legislative Decree 81/08. 
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